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““““I can make a I can make a I can make a I can make a 

differencedifferencedifferencedifference””””

Great people generated another good result for shareholders

Our great people once again produced a record profit for shareholders.  A 
large number of Patties 650 employees are also shareholders in the company.  
This is a strong vote of confidence in the company, and its growth potential.  

As we grow, we want to increase our talent pool and broaden our experience 
base.  We now have many senior leaders in the business who possess the 
breadth of work experience necessary to support our business growth.  

People like to join and work at Patties Foods because they know the culture of 
the business enables them to make a difference and be actively involved in 
growing the company. 

Just as we invest in our brands and our physical assets, we invest in our 
people by promoting from within the business wherever possible and by 
training our people to develop to their full potential. 

To all of our hard working and loyal employees, thank you for your efforts, and 
for making a real difference.
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Outlook 

We expect further profit growth in FY12 from –

• Increased revenue 

– new contracts gained (Brumby’s, BP) 

– branded sales growth.

• Operating cost reductions

– continuing good efficiencies in the bakery

– successful commissioning of automation project.  

While we are in challenging trading conditions, we expect to 

continue to grow earnings in FY2012. 

We expect to grow revenue through the recently gained new 

contracts of Brumby’s and BP stores, and with the support of a 

strong marketing campaign, additional growth is expected in our 

branded product range.  

In addition, we expect to capture cost reductions in the second half 

with the commissioning of the new automation equipment.  With 

continuing efficiencies in conversion costs this will also contribute 

positively to earnings. 
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Managing Director’s Address

Annual General Meeting 

17 November 2011

To all our shareholders thank you for your ongoing support of the 

company and we look forward to another good year. 




